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Subcontracts Perspective   
Proposal Analysis & Determining Reasonable Pricing 

A Reasonable Pricing Determination is 
Dependent on many factors 

“Should Cost Analysis” 

“Systems Engineering” 
Systematic approach 

to reviewing 
Processes, 

Requirements and 
Business Decisions 

Combined with Price/
Cost Analysis and 

Negotiations 

 “Will Cost 
Analysis” 

Typical detailed 
review of the 

elements of Cost, 
Rates and Fee.  

Price/Cost Analysis 
with Negotiations 
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Risk/ 
Reward 

Requirements Market/ 
Competition 

Gov/Customer 
Limitations 

Reasonable Range  



Success	
  Factors:	
  

• Mandate	
  by	
  Leadership	
  

• More	
  Emphasis	
  on	
  Should	
  Cost	
  Analysis	
  
• Possibili<es	
  Thinking	
  by	
  all	
  Par<es	
  

• Design	
  for	
  Affordability	
  
• Must	
  start	
  day	
  one	
  

• Stability	
  of	
  Buys	
  
• Integrated	
  coordina<on	
  &	
  communica<on	
  
• Leverage	
  /	
  bundled	
  buys	
  	
  
• Op<mized	
  produc<on	
  

• More	
  emphasis	
  on	
  detailed	
  Risk	
  &	
  Opportunity	
  Analysis	
  
• Comprehensive	
  Mi<ga<on	
  –	
  Funding	
  must	
  be	
  available	
  

• Balanced	
  Processes	
  –	
  Expend	
  Resources	
  where	
  there	
  is	
  Max	
  Benefit	
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