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A Familiar Problem

Used with permission:  Surrey Satellite Technology Ltd (SSTL) - Small Satellites   URL:http://centaur.sstl.co.uk/SSHP/pix/nbc.gif
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“Sharing Lessons Learned Based on Systemic 
Program Findings”, Dave Castellano, Deputy Director, 
Assessments and Support, Sys SW and Engrg, Depty 
USecDef for A&T, US DoD, 16 Jan 2008

From DoD Systemic Program Findings: 

No Single Solution Addresses These Issues
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Starting a Program Right

 Clear and concise 
understanding of contract 
requirements

 Create essential program 
planning documents

 Perform independent 
reviews of proposed 
approach

 Documented Integrated Master 
Plan  (IMP), Integrated Master 
Schedule (IMS) & Contracts 
Data Requirements List 
(CDRLs) requirements

 Establish configuration, cost, 
schedule, technical, 
organization and IT plans

 Functions assist in maturing 
products to reduce risk 

 Expand enterprise 
awareness of program 
contract requirements

 Close gaps using functional 
experts

 Provide oversight through 
senior leaders

Program Start Strengthened by Proactive Enterprise Commitment
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Gated processes becoming 
industry standard

Managing A Program Right
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Gates Provide a Structured Roadmap 

Gates Avoid Traveled Work – Reducing 
Risk, Lowering Total Cost

• Establish clear priorities
• Eliminate bad multitasking – focus and finish
• Limit the release of WIP to deliver earlier
• Prepare! Start to finish
• Use checklists to prevent defects and 

traveled risk
• Face-into and resolve issues quickly
• Drive daily execution

Structure and Discipline
Gate Criteria
Gate Reviews
Criteria check lists
Sign-off:   “Giver / Receiver”
Gate Liens
Gate closure



6Copyright © 2011 by The Boeing Company.  


	Program Design & Techniques-�Improving the Probability of Success
	A Familiar Problem
	Slide Number 3
	Starting a Program Right
	Managing A Program Right
	Slide Number 6

